Action plan for Eileen Wade P.E 2015/16
It is expected that schools will see an improvement against the following 5 key indicators: 

1. The engagement of all pupils in regular physical activity – kick-starting healthy active lifestyles

2. The profile of PE and sport being raised across the school as a tool for whole school improvement 

3. Increased confidence, knowledge and skills of all staff in teaching PE and sport 

4. Broader experience of a range of sports and activities offered to all pupils 

5. Increased participation in competitive sport
	Objective and Key Indicator
	Outcome
	Actions
	Person 
	Money
	Evaluation

	To provide inter school competition and  safe practice advice
Key Indicator 5
	Children in key stages 1 and 2 will take part in a variety of inter school competitions. 

Children have the opportunity to progress to county and regional competitions.

The school will have access to a health and safety professional that will provide advice when needed and provide a regular update of changes.
	Buy into the sports partnership and the P.E hub which provides the competitions and transport.

Fill out competition forms

Fill out trip forms and send letters

Train children for competitions in lessons and clubs

Attend all competitions
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partnership package – £2500


	100% of children in key stage one and key stage 2 have taken part in 3 inter school competitions across many different sports.

Children have further developed their understanding of the school games values and have been awarded for demonstrating these.

Long term plan has been adapted to ensure children have opportunity to develop skills and knowledge prior to the festivals.

	To provide CPD
Key Indicator 2 and 3

	All teachers and teaching assistants will develop their knowledge, understanding and teaching of high quality physical education. This can be applied in lessons to further develop the delivery of high quality sessions. 

New schemes will be written or old schemes adapted in line with training received. 

Children will be provided with new sporting opportunities and new experiences. This will support the development of skill transfer


	Buy into the Sports Partnership package which provides three in school twilights and free places on a selection of half day and whole day P.E courses.

Staff to attend relevant training sessions as and when they arise. P.E co-ordinator to provide information of courses available.

Whole School Training:

Gymnastics – H Dowe to deliver gymnastics training to all staff during training day. This will focus on the development of floor work and extension through use of apparatus.
Bupa Start to move: Foundation stage/Key stage 1 teacher to attend course to further develop understanding of early movement and how to develop balance agility and co-ordination in young children. This is in line with the new physical education curriculum. Knowledge to be utilised when delivering multi skills sessions.

Tennis and invasion games twilights – H Dowe to provide two sessions to help develop teachers’ understanding of delivering tennis and invasion games sessions across the school. Teachers will develop tactical awareness and have a wide variety of activities to use with children. All staff will be provided with schemes of work suitable for their age group.

Assessment twilight-

Teachers to develop knowledge on how to assess children using the physical me, social me, thinking me and healthy me strands. These ideas to be implemented to track children for on going assessment and for use as peer assessment in KS2.
	All Staff
	Sports Partnership package - £2500

Supply cover

Cost of course
	All staff have completed questionnaire on training they would like to receive this year. Gymnastics, tennis, invasion games and assessment were highlighted. These have been booked in to deliver on training days or as twilights. 

Gymnastics –

All teachers have received training on floor gymnastics, apparatus gymnastics and safe practice in gymnastics. Evaluations have shown that teachers have developed the knowledge, understanding and confidence to deliver gymnastics within the lower school. They have been provided with the skills to deliver the schemes of work that have been provided by the PE co-ordinator. 100% of children across key stage 1 and key stage 2 have participated in floor and apparatus gymnastics this year.

Bupa Start to Move – KS1 teacher attended this training. Through evaluation, they have developed the knowledge and understanding to deliver multi skills sessions and develop their own activities to build on existing schemes of work. They have also developed a greater understanding of child development and physical development. All children in KS1 have participated in multi skills/core skills based lessons.

Games twilight booked for June 15th – Focus – Teaching games for understanding

 

	To up skill teachers in delivering dance
Key Indicator 3
	Teachers will further develop their knowledge and understanding of teaching dance. They will use this to deliver high quality dance lessons incorporating a variety of dance ideas and vocabulary.

Children’s dance vocabulary, knowledge and skills will improve with more children achieving and exceeding the expectation.


	Dance teacher to deliver 6 lessons of dance in P.E with key stage 1 and key stage 2 teachers. 

Dance teacher to provide schemes of work and music to support sustainability.
	HD

KS1 and KS2 staff
Dance teacher
	£300
	Dance has delivered a block of work alongside the teachers. When questioned, teachers feel they have developed the subject knowledge and confidence to deliver quality dance sessions. Dance teacher has provided 2 schemes of work (1 for each year group) These will be placed within the long term planning as high quality units of work. Teachers will be confident in their delivery as they have already delivered alongside a specialist. The children performed one of the dances at the Creative Arts Festival. This showed all children reaching the expectation in dance. (Video Evidence available)

This will be repeated next year in both key stages to provide two further units.

	To up skill subject knowledge and delivery of teachers through the use of coaches supporting P.E lessons

Key Indicator 3
	All teachers and teaching assistants will further develop their knowledge and understanding of teaching and learning in P.E. They will use this to deliver high quality lessons, incorporating a variety of ideas, vocabulary and knowledge gained through supporting coaches.

Children’s  vocabulary, knowledge and skills will improve with more children achieving and exceeding the expectation
	Buy in to the Sports Partnership package. This will provide a coach for six weeks in a selected area. 

Staff to identify areas for development. Coaches to be deployed in these areas. Staff to attend all sessions and support and learn from the coach.

Gym coach to provide support in lessons for six weeks. This will be alongside the CPD training session so teachers gain develop confidence when delivering gymnastics and the ideas taken from the training session.


	All staff
	
	Forms have been submitted to the Sports Partnership. Requested support is in football and basketball.

	To provide co-ordinator release time
Key Indicators 1, 3 and 4
	Gaps in resourcing will be addressed so that teachers have all resources required to teach the units effectively.

The long term plan will be monitored to ensure breadth and balance in the curriculum. 

Co-ordinator to provide high quality schemes of work in all areas.

Staff lessons monitored and verbal and written feedback provided. Follow up support given, if required. 

Co-ordinator to gain an understanding of what P.E is like in the school. 

Teachers to recognise what areas are good practise and what could be done to further develop the quality of the sessions.
15 Play Pals trained and delivering sessions during lunchtimes.
	P.E co-ordinator to audit resources and address gaps.

P.E co-ordinator to evaluate long term plan and make changes as appropriate.

P.E co-ordinator to have time to observe and provide feedback. Provide further support if required.

15 key stage 2 pupils will be trained as young leaders.
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	Supply cover
	The PE-Co-ordinator and future co-ordinator have met and completed the following work:

The school has a new long term plan for physical education. This ensures coverage of the new National Curriculum and breadth and balance in all areas. Multi skills has been embedded at the heart of all year groups work. This will work to further develop the children’s balance, agility and co-ordination. 

New dance schemes have been incorporated into the long term plan after work with specialist dance teacher. The school will continue to develop these next year by inviting the specialist back to deliver two further units.

Co-ordinator has provided the school with schemes of work in multi skills, gym and games for all year groups. These will ensure coverage of the new curriculum, progression across the age phases, development in physical, social, knowledge and health skills and provide detailed information to support teacher’s subject knowledge. Teachers will be trained on the delivery of many of these schemes. (See CPD. Teachers already received multi skills training last year)

15 play pals have been trained as young leaders and are delivering games at lunchtimes.

	To purchase high quality resources
Key Indicators 1 and 4
	P.E lessons and clubs will be enhanced through the use of quality resources and use of purchased schemes. Children will have greater opportunities to use resources to further develop P.E skills.


	P.E co-ordinator to audit resources to ensure there are sufficient to deliver the units of work effectively.

Resources to be purchased in line with findings.
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	£2210.42

	Resources have been audited. 

All gaps in resources have been addressed. This will ensure that 100% of the schemes of work provided by the co-ordinator can be delivered. These resources have been organised, labelled and staff have been shown where they are. 

	To provide Bikeability training
Key Indicator 4
	Key stage 2 pupils will develop level 1 road safety skills through a course delivered by an outside agency.
	Book Bikeability for the summer term.
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	Partnership package
	90% of Year 4 children have achieved the level 1 Bikeability award.



	To achieve School Games Silver Award
Key Indicators 1, 2, 4 and 5
	School will achieve the Silver award. This will ensure continued progress in the School Games criteria.
	Create a notice board to promote School Games and School Games Values.

Develop a School Games Committee so there is a pupil voice for P.E and sport.

Develop intra school competition as an ending to a scheme of work. Build in competitions at the start/end of a term for team building and fun!

Attend all inter school competitions available.

Speak to K Rolfe to develop school club links.

Start an after school sports club for year 2, 3 and 4 to provide extracurricular opportunities.

Train the Play pals to develop leadership skills.

Build in leadership skills at KS2 through leading warm ups and cool downs.

Develop a section of the website to update parents about the School Games.
	All staff

KR
	
	15 play pals have been trained as young leaders and are delivering games at lunchtimes. They have developed the skills of risk assessment, organisation, communication, cooperation and responsibility. 

100% of children in key stage one and key stage 2 have taken part in 3 inter school competitions across many different sports.

Children have further developed their understanding of the school games values and have been awarded for demonstrating these.

The school has introduced two extra curricular clubs for children. A basketball club and a netball club. 50% of KS2 children have attended these clubs regularly. These have enabled the children to engage further in physical activity, develop their skills, experience new activities and work towards the physical activity targets set by the government. 

100% of children in key stage 2 have had the opportunity to lead small groups in the warm ups. This has further developed their understanding of how and why we warm up. In addition, it has developed the communication and organisational skills required to lead a warm up.




